CLARENDON TEAM COUNCIL


The Annual Parochial Church Meetings of the Parishes of Alderbury, Farley with Pitton, 


West Dean with East Grimstead, West Grimstead, Whiteparish and Winterslow 


in the county of Wiltshire and the Diocese of Salisbury in exercise of the powers conferred 


by rule 20 of the Church Representation Rules hereby make the following Scheme:

1
TEAM COUNCIL

1.1
There shall be a Team Council (to be known as “The Clarendon Team Council”) for the above Parishes with the following membership:

1.1.1
all members of the team serving the Benefice of  Clarendon (Team Ministry)

1.1.2
every assistant curate, deaconess and lay worker licensed to any of the above Parishes

1.1.3
three persons from each of the parishes of Alderbury, Whiteparish and Winterslow, (for a total of 9 from the three larger parishes) and two persons from each of the parishes of Farley with Pitton, West Dean with East Grimstead, and West Grimstead (for a total of 6 from the three smaller parishes) being lay members of the Parochial Church Council of those Parishes elected by those Councils at their first meeting after the Annual Parochial Church Meetings.

1.2
The Chairman of the Team Council shall be the Rector in the Team Ministry if he is present.  In his absence the Rector shall appoint to take the chair a Vicar in the Team Ministry or a member of the Team Council chosen by the members of the Council to be its Vice-Chairman.

1.3
A member of the Team Council who ceases to be a member of the Parochial Church Council which elected him, shall also cease to be a member of the Team Council and the Parochial Church Council concerned may select a replacement.  Otherwise members of the Team Council shall remain in office until the election of their successors.

1.4
The provisions of the Church Representation Rules Appendix II shall so far as may be and mutatis mutandis have effect.

1.5
Members of the Parochial Church Councils of the Team shall have access to the Minutes of the Team Council.

2
FUNCTIONS OF THE TEAM COUNCIL

2.1
Subject to the provisions of this Scheme, each Parochial Church Council may delegate to the Team Council such of its functions as it thinks fit; provided that no delegation by one Parochial Church Council shall take effect unless and until the other Parochial Church Councils have resolved to delegate the same function.

2.2
The following functions shall not be delegated:

2.2.1
functions of an interested party under the Pastoral Measure 1983 Part I.

2.2.2
functions under section 3 of the Priests (Ordination of Women) Measure 1993.

2.2.3
functions concerned with the holding of real property and any other matters for which separate legal personality is required.

2.3
The following functions shall automatically be delegated:

2.3.1
functions of each Parochial Church Council under Part II of the Patronage (Benefices) Measure 1986.
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2.4
No Parochial Church Council shall revoke any delegation without the consent of either the Team Council or the other Parochial Church Councils or of the Annual or a Special Parochial Church Meeting, and if any delegation is revoked by one Parochial Church Council, the delegation of the same function by the other Parochial Church Councils shall be automatically revoked.

2.5
In addition to the above, the Team Council shall be free to consult together on any matter of common concern to the Parishes.

3
OPERATION

3.1
This Scheme shall come into operation on such date as the Bishop’s Council of the Diocese of Salisbury may determine, being a date not later than the Annual Parochial Church Meetings held in the year 2006.

3.2
This Scheme may be revoked by a resolution passed by at least two-thirds of the persons present and voting at the Annual Parochial Church Meeting of any of the Parishes.

3.3
This Scheme shall cease to have effect on the Parishes ceasing to be within the area of a united benefice for which a Team Ministry is established.

APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of Alderbury

held the                      day of     April                        2005   at (place)                                at (time)

Chairman …………………………………………Secretary ………………………………………….

APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of Farley with Pitton

held the                      day of     April                        2005   at (place)                                at (time)

Chairman  ………………………………………….Secretary……………………………………….

APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of West Dean with East Grimstead

held the                      day of     April                        2005   at (place)                                at (time)

Chairman  ………………………………………….Secretary……………………………………….
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APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of West Grimstead

held the                      day of     April                        2005   at (place)                                at (time)

Chairman  ………………………………………….Secretary……………………………………….

APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of Whiteparish

held the                      day of      April                       2005   at (place)                                at (time)

Chairman  ………………………………………….Secretary……………………………………….

APPROVED by a two-thirds majority of those present and voting at the Parochial Church Meeting of the parish of Winterslow

held the                      day of       April                      2005
at (place)                                at (time)

Chairman  ………………………………………….Secretary……………………………………….

DETERMINED by the Bishop’s Council of the Diocese of Salisbury at its meeting on…………

that the Scheme shall come into effect on ………

Date  ………………………………  Secretary, Bishop’s Council  ………………………………..
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TEAM COUNCILS

Draft Constitution - Explanatory notes

A draft constitution for a new Team Council is attached for discussion. It follows the CRR model set out in Halsbury's Ecclesiastical Law and is acceptable to the Bishop's Council whose approval is required to bring a Scheme into effect. It is designed to set up a legal framework;  with day-to-day administration being left as a matter for local negotiation on an ongoing basis.  This gives the Team flexibility to cope with changes in personnel and/or ways of working as the team develops, without having to re-write the constitution. 

Filling the blanks… and what some of the legal language means…..

Clause 1.1.3

In a Team where all the parishes are a similar size this clause will only need the addition of the number of representatives per parish at the beginning of the first sentence. However the clause will need to be amended if there is a wide variation in parish sizes within the team and some PCCs are to have more representatives on the Team Council than others. If this is to be the case there needs to be a transparent method of deciding the relative numbers of representatives (eg based on church Electoral Roll figures). 

Clause 2.1

All the constituent PCCs have to resolve to delegate the same functions. (e.g. it would be impracticable for the Team Council to be responsible for agreeing policy on baptism for some parishes but not others) 

Clause 2.2.1

Individual PCCs are interested parties under the Pastoral Measure 1983 and retain the right to make representations in relation to pastoral proposals and other consultations circulated under the provisions of the Measure. 

Matters covered by Pastoral Measure consultations include:


Pastoral reorganisation (eg alteration of boundaries, creation of new benefice/ team or group ministry)


Appropriation of part/all of church/churchyard for an alternative use (eg building church hall on un-used/closed area of the churchyard)


Redundancy


Suspension of Presentation to a benefice

Clause 2.2.2

Under section 3 of the Priests (Ordination of Women) Measure 1993 a PCC may pass either or both of the resolutions set out as resolutions A and B in the Schedule to the Measure. These relate to (A) accepting a woman as the minister presiding / celebrating Holy Communion and (B) accepting a woman as Incumbent, priest in charge or team vicar for the benefice. Clause 2.2.2 also applies to a resolution under the Act of Synod (to petition for extended Episcopal oversight). These resolutions, which may only be considered at the time of a vacancy, cannot be delegated to the Team Council.

Clause 2.2.3 

A PCC has a separate legal personality and is recognized as a charity excepted from Registration with the Charity Commission by SI 180 1996, recently amended by SI 2002/1598 to extend the exception to 1st October 2007.

Where a PCC is administrative trustee (eg for a trust fund or property) this responsibility cannot be delegated to the Team Council. Note: as the Team Council does not have a separate legal personality a property purchased for use as a benefice office would need to be “owned” by one of the PCCs and vested in the Diocesan Board of Finance under the provisions of the PCC (Powers) Measure 1956. 

Clause 2.3.1

When there is a vacancy legal responsibility for appointing parish representatives, coordinating preparation of the parish profile, and approving the making of an offer of appointment will rest with the Team Council. Good practice suggests that a much larger number of individuals from the parishes will be involved in the selection process, albeit on an informal basis.  (The Diocesan Registrar will send the relevant forms to the secretary of the Team Council; it is therefore important to ensure that Diocesan Office is informed of changes of personnel)   

Clause 2.3…

The constituent PCCs may resolve at the outset, when establishing the Team Council, to automatically delegate other functions. However it may be simpler to deal with delegated functions under clause 2.1 so that changes in working practice can be dealt with locally rather than by recourse to Bishops Council for approval of an amendment of the CRR Scheme. 

When to approve the Constitution – what next?

The constitution must be approved at the Annual Parochial Church meetings, or at a special parochial church meeting convened for the purpose of deciding whether to join in making the Scheme. The Scheme must be approved by a two-thirds majority of those present and voting.

The chairmen and secretaries of all the PCCs should sign the same copy of the Scheme and the completed document should then be returned to the Pastoral Secretary at Church House, Salisbury. Approval of the Scheme will then be requested on the agenda of the next meeting of the Bishop’s Council. Usually a Scheme will come into effect on the first of the month following the date on which it was approved by the Bishop’s Council. 

The original signed Scheme will be filed in the strongroom at Church House. Copies will be sent to the Team Rector, Team Vicars and PCC secretaries.

Once approved the Scheme remains in effect until amended or revoked by the parishes. Alternatively it would cease to have effect on the sealing of a Scheme or Order for pastoral reorganisation which transferred one or more of the parishes concerned out of the benefice.  

Christine Romano

November 2002
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Why adopt a new constitution for the Clarendon Team Council?

These notes are intended to set out some background on the reasons why a Church Representation Rules Scheme to form a Team Council has been drafted for approval by the Annual Parochial Church Meetings. The Scheme is then subject to approval by the Bishop’s Council and it is anticipated that it would come into effect within two months of its adoption by all the PCCs [the precise date will depend on the timing of meetings].

Apart from the legalities why have a Team Council?

A Team Council is the primary lay body to assist the Team Clergy with their ministry across the Team. Through the collaboration of the clergy and lay representatives the Council will promote initiatives to extend God’s kingdom within the parishes, through mission, word and witness. 

A Team Council encourages and co-ordinates mutual support across the parishes ensuring the most effective uses of the Team’s resources.

 A Team Council acts as a co-ordinator to respond to deanery and diocesan proposals and requests. [e.g. formulation of the deanery strategic plan]

A Team Council does not concern itself with matters that are the direct responsibility of individual PCCs unless specifically requested to do so.

Present position – the legalities

The present Team Council constitution is set out in the Pastoral Scheme approved by the Privy Council on 14th March 2001, which came into effect on 1st April 2001. 

The Pastoral Measure 1983 stipulates that Team Councils set up under a Pastoral Scheme cease to have effect not later than five years after the date that the Scheme comes into effect. This means that the validity of the present Clarendon Team Council will expire on 31st March 2006.

The 2001 Pastoral Scheme also sets out the parishes’ rights to be represented on the Clarendon Patronage Board. The Clarendon Team Council has the right to nominate four lay persons to act and vote on behalf of the Council.  

If no action is taken to form a new Team Council by means of the PCCs approving a Church Representation Rules scheme there is a risk that the laity would not be properly represented on the Team Patronage Board for any vacancy for Team Rector or Team Vicar occurring after 31st March 2006. 

The Church Representation Rules Scheme

The Scheme offered for approval is the standard Halsbury model. The Diocesan Registrar has advised that the Bishop’s Council should approve only those Schemes that adhere to the model.   

The scheme is a legal document, and is intended to set out the statutory framework. There have been comments that its language is not inclusive or user-friendly.  It is a piece of legislation that provides that the masculine includes the feminine and the singular includes the plural, for example.  Therefore PCCs should act cautiously if considering changes to the wording, to avoid adopting a draft that cannot be approved by Bishop’s Council. There is no objection to the PCCs  agreeing Standing Orders or a “Mission Statement” for the Council in more everyday language; this has been done in several Team Ministries. Such a document has the advantage that matters such as day to day administration and the detail of issues to be delegated to the Team Council can be reviewed on a regular basis without the need to go through the bureaucratic process of approving a new Scheme.








Christine Romano 16.2.05 (amended)

Clarendon Team Constitution


